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FOREWORD

It is a genuine honour to be one of the fi rst trustees of the Foundation. We have the pleasure and 
excitement of starting from scratch a charity that will have signifi cant resources available to support 
positive changes for those who work and live in the Boroughs of Scarborough and Redcar and Cleveland 
and within the boundaries of the North York Moors National Park. But with those resources comes 
responsibility.

We need to ensure that the projects we support are those that refl ect both the intentions of the 
establishment of the Foundation and the actual needs of local residents, communities and charities. It will 
take us time to have these conversations, understand where the gaps are that we can usefully fi ll and be 
sure we are prepared to manage the funds entrusted to us in good order. 

We were fortunate to have had time to plan our future work while we waited for construction to commence. 
We were also aware that we needed to be ready to effi ciently and effectively distribute the Foundation’s 
funding as soon as it became available. The trustees receive many queries about how funding will be 
allocated and we hope this business plan clarifi es our early priorities alongside the actions we will take to 
listen and shape the future funding strategy of the Foundation. 

The business plan will not answer all your questions – we hope it will give you an understanding of our 
direction of travel and offer an opportunity to start a conversation.

David Archer
Chairman, Sirius Minerals Foundation

I am delighted to be able to introduce the fi rst Sirius 
Minerals Foundation business plan. This may simply 
be a set of words on paper, but to the board of 
trustees this is the fi rst step in realising our ambition 
of making a noticeable difference to the lives of 
people within our area of interest.
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The Sirius Minerals 
Foundation will  
provide a lasting 
legacy for the  
local community 
for generations 
to come.
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The Sirius Minerals Foundation will provide a lasting 
legacy for the local community for generations to 
come. The annual budget is in the millions of pounds, 
so we will also have the resources to make this vision 
a reality.

Initially the trustees are keen to ensure the 
Foundation is able to support communities most 
impacted by the work to build the Woodsmith 
Mine infrastructure, along the route of the mineral 
transport system and at Teesside.

However, this is only the start of what we hope 
to be at least 100 years of funding into the 
Foundation. The trustees want to ensure we work 
closely with local residents, community leaders 
and partner organisations to listen to what they 
believe the Foundation’s priorities should be, within 
the confines of the objects, once the mine is in 
production. We are committed to ensuring that we 
get it right. 

Sirius Minerals Plc has made a lasting commitment 
by contributing an annual royalty of 0.5% of sales 
from the project to the Foundation. An initial start-
up fund of £2 million is contributed by the company 
at the start of construction. To ensure longevity 
beyond the life of mine, the Foundation must 
also invest at least five per cent of its own annual 
income into long-term savings. 

For an update on the company’s progress  
please visit the company’s website  
www.siriusminerals.com.

Further information on the Sirius Minerals 
Foundation can be found at  
www.siriusmineralsfoundation.co.uk.

ABOUT THE SIRIUS 
MINERALS FOUNDATION
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The Sirius Minerals 
Foundation trustees 

are responsible for 
the evaluation and 

approval of funding for 
local projects.
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The Sirius Minerals Foundation is an independent 
charity led by a board of trustees. The Foundation 
is overseen by seven trustees who are responsible 
for the evaluation and approval of funding for local 
projects. Three trustees have been appointed by two 
independent members and three were appointed by 
Sirius Minerals.

The independent members are:

• The Right Reverend David Smith, who was 
the former Bishop of Bradford and is now retired, 
living in York, and

• Jim Dillon, Scarborough Borough Council  
Chief Executive.

The Chair is elected by and from within the 
trustees. A full list of current trustees and their 
backgrounds is available on our website.

The trustees are:

• David Archer 
Independent Trustee and Chairman

• Gareth Edmunds 
Trustee 
Director of External Affairs, Sirius Minerals Plc

• Richard Hunt 
Trustee and Comapny Secretary 
Former Head of Planning, Sirius Minerals Plc

• Neil Irving 
Independent Trustee 

• Leah Swain 
Independent Trustee and Deputy Chair

• Peter Woods 
Trustee 
Former Non-executive Director, Sirius  
Minerals Plc

• Carole Zagrovic 
Independent Trustee

A binding contract between Sirius Minerals and the 
Foundation is in place to confirm the commitment 
to the local community and to ensure the longevity 
of funding to the Foundation throughout mining 
operations at the Project.

The Sirius Minerals Foundation aims to ensure 
that the maximum amount of its funding is used to 
benefit the community, so has limited the number of 
staff it may employ to ten people.

Prior to the commencement of construction the 
Foundation did not employ staff, but instead the 
trustees continued to take on an operational 
role and administrative support is provided as a 
courtesy by staff at Sirius Minerals. 

All communications to the Foundation will be 
responded to by the trustees. Full contact details 
are at the end of the business plan.

OUR 
TRUSTEES
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The Foundation’s 
objective is to support 
a range of local 
community projects.
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The trustees will ensure that the objects of 
the charity are delivered mainly in the area of 
benefi t. The Foundation’s broad objectives 
provide fl exibility in defi ning where it can 
support community projects.

These are expected to range from bursaries, 
scholarships or skills training for local people 
to improving public spaces and facilities, 
environmental initiatives and community building 
projects.

Its formal objectives are to:

• Advance education, including by supporting 
projects and training that benefi t people from the 
area of benefi t by enhancing their skills;

• Promote the general health of the community;

• Advance environmental protection and 
improvement including by enhancing the local 
landscape;

• Provide and improve facilities in the interests of 
social welfare and leisure time occupation with 
the objective of improving the conditions of life 
for the residents; and 

• Relieve those in need, because of fi nancial 
hardship by virtue of being out of work, 
particularly the long-term unemployed, by 
helping them to gain skills.

The area of benefi t is within Scarborough Borough, 
Redcar and Cleveland Borough and the North York 
Moors National Park as shown on the map below.

The Foundation can, at its own discretion, use 
a small proportion of its funds for the benefi t of 
projects that are outside this marked area but still 
meet the criteria within the Foundation objectives. 
This can not be more than 25 per cent of its annual 
budget in any one year.

Foundation’s 
area of benefi t

Area of benefit

North York Moors
National Park

Early priority areas

MINEHEAD

LOCKWOOD BECK ACCESS POINT

MATERIALS HANDLING FACILITY

Whitby

Scarborough

Filey

Redcar

North York Moors
National Park

OUR 
OBJECTIVES
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This is the beginning of an enduring 
project which is expected to last for 

at least a century.

The trustees are keen that the early benefit from 
the Sirius Minerals Foundation should be to those 
communities and their residents directly affected by 
the construction of the project.

With this in mind we will prioritise requests for 
funding in the first year after the commencement of 
construction to communities within 16 kilometres 
(ten miles) of the Woodsmith Mine and 8 kilometres 
(five miles) of the other surface manifestations of 
the development, mineral transport system access 
points or the materials handling facility at Wilton.

OUR EARLY 
PRIORITIES

Applicants will principally be:

• Individuals;
• Educational establishments (where they are applying 

to deliver activities/facilities not ordinarily covered by 
statutory funding);

• Parish councils and village meetings;
• Community groups;
• Not-for-profit social enterprises;
• Charities;
• Faith groups.
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Within the objects of the charity, the Foundation will 
prioritise requests for funding from the communities 
and individuals which support:

• Education and skills bursaries for the 
advancement of local young people or 
unemployed people, eg contribution to fees, 
travel costs, etc;

• Support for skills projects targeted at the 
unemployed and disadvantaged including 
social, interpersonal and citizenship 
programmes aimed at getting people job-
ready;

• Support for capital and revenue projects, 
particularly where they add value to 
existing projects or support young people 
and children and the wider community 
disadvantaged by isolation;

• The delivery of actions in an approved local 
parish or community plan. It is proposed 
that this should include the establishment 
of a small grant fund for parish and town 
councils to distribute using the principles of 
participatory budgeting to ensure fair access 
for all local groups;

• Financial support for communities to develop 
or refresh local parish or community plans 
where a current one does not exist and where 
funding is not already in place;

• Improved community facilities including a 
capital costs or revenues funding to deliver 
new services; 

• Support for environmental projects;

• Contributions to core, capital or revenue 
funding of local charities based in the 
communities defined above where they 
directly benefit local residents;

• Projects which create a lasting asset that 
commemorates the launch of the project, eg 
a foundation stone or imaginative public art 
inspired by school or public competition.

Funding is not intended as a replacement for 

statutory funding or to allow commercial enterprises 
to increase profit (unless there is a commercial 
agreement with the Foundation). It is ultimately 
intended that all benefits revert to the community. 
Whilst we welcome applications for funding for 
churches and faith groups, it is not allowed for 
the advancement of the particular religion or 
faith involved, but is only intended to assist with 
maintenance and repair of the fabric of buildings or 
charitable activities that fallout from the beliefs of 
that religion or faith.

We will not fund political organisations or those 
which are seeking to extend commercial gain.

The trustees currently anticipate that these early 
priorities for the Foundation will last to the end of 
the period covered by this business plan (2017). 
Future business plans will outline the funding 
strategy the Foundation plans to implement once 
the construction of the mine is complete and in 
production. 

This is the beginning of an enduring project which is 
expected to last for at least a century. The trustees 
have a responsibility to ensure that the Foundation 
is delivering  on its aims to improve the area of 
benefit and the prospects of those living within it.

At the appropriate time we intend to complete a 
needs assessment for the area, in consultation 
with communities and key stakeholders and work 
closely with partners to reach a full understanding 
of how this might be achieved.

Full details of how to apply for funding are on the 
Foundation website.

Please note: 
Neither the priorities nor geography specified above exclude other groups from approaching the Sirius Minerals 
Foundation, but the list gives an indication of the work the trustees would like to be prioritised for early funding. 
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We are committed to 
ensuring that the work of the 
Foundation is fair, transparent 
and responsive to the needs 
of local individuals and 
communities.
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The trustees are committed to ensuring that the work 
of the Sirius Minerals Foundation is fair, transparent 
and responsive to the needs of individuals, 
communities and charities in the area of benefit. We 
are working to a set of principles that shape how the 
Sirius MInerals Foundation will operate, and which we 
will regularly review.

The Foundation will:

• Invest its funding only in line with its 
charitable objects;

• Benefit those individuals and communities 
impacted by the work of the Sirius Minerals 
operation;

• Work with, and listen to, local communities;

• Plan to make both short and much longer-
term impacts;

• Invite both applications and seek to 
commission work;

• Encourage and enable trustees to 
understand the communities we are working 
to support and gain experience of the third 
sector;

• Have trustees and staff that are willing to 
get out and visit both potential and funded 
projects;

• Be an unbureaucratic and helpful funder – 
where possible we will be available to talk 
to applicants before and after they seek 
funding;

• Be open and transparent about funding 
criteria and funding decisions;

• Work with partners to maximise the impact of 
its funding and develop long-term ambitions 
with key commissioning partners;

• Be creative in putting partnerships and 
potential projects together;

• Encourage, but not force, collaboration 
where it will discourage duplication;

• Support and encourage innovation, but not 
to the exclusion of funding activities which 
have been tried and proven to work;

• Break new ground and appreciate this might 
carry risks, but aim to manage or mitigate 
them rather than be deterred;

• Place importance on measuring outputs and 
outcomes but also accept that the learning 
within a project is as important;

• Encourage and facilitate learning between 
the projects it funds, across communities 
and with partners;

• Review its progress regularly and amend its 
plans as appropriate;

• Take a long-term view of the investments 
it takes and may choose not to spend the 
funds in the year we receive them.

The trustees are keen to visit both proposed local 
projects and to re-visit those which the Foundation 
has funded.

WORKING 
PRINCIPLES
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It is essential to Sirius 
Minerals that the company 
does all it can to maximise 
the economic and social well-
being of local communities.
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Sirius Minerals Plc intends to build the first potash 
mine in the UK for 40 years – a plan for North 
Yorkshire which has both local and national 
significance. It is Sirius Minerals’ flagship project and 
it has now put in place the vital foundations to deliver 
construction and production of a new modern mine.

The state-of-the-art Woodsmith Mine will boost the 
local, regional and UK national economies. It will 
create jobs, help improve skills and contribute to 
local people’s prosperity for generations to come.

In a remote area such as the North York Moors 
National Park, it is essential that the company does 
all it can to maximise the economic and social well-
being of local communities, but also minimise any 
negative impacts.

Just as important for Sirius Minerals is making 
sure that the people of North Yorkshire and 
East Cleveland directly benefit from the project. 
Work with schools, colleges and universities has 
already commenced. Young people can expect to 
understand the types of jobs that will be available 
and the skills and qualifications necessary to 
fill them. Sirius Minerals Plc is committed to 
supporting local skills development so that the mine 
can employ as many local people as possible. 

Critically, Sirius Minerals has demonstrated its 
long-term support for local projects with the launch 
of the Sirius Minerals Foundation. The Foundation 
is a registered charity that has been set up by 
the company to allow the community to benefit 
from a substantial community fund. This is an 
independently run body, with trustees selected from 
both within and outside the business.

SIRIUS MINERALS Plc 
FUNDING COMMITMENTS
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